
WORK PLAN 2016
NOVEMBER 2015 





ECDPM  Work  Plan  2016  

November  2015  





Table  of  Contents  

	
  
	
   	
  

	
  
	
  
	
  
	
  

	
   	
  
	
   	
  
	
   	
  
	
  

	
  
	
  

	
  
	
  

	
  
	
   	
  

	
   	
  
	
   	
  
	
   	
  
	
   	
  

	
   	
  
	
   	
  

	
   	
  
	
   	
  
	
   	
  

	
   	
  
     



Acronyms  
 

 
 

 
 
 
 
 

 
 

 
 

 
 

 
 

 
 

 
 
 
 
 
 
 

 
 

 
 

 
 
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 

 
 

 
 

 
 



 

 

 

 
 

 

 
 

 
 

 
 

 
 
 

 
 

 
 

 

 

 
 

 
 

 

 

 

 

 
 

 
 

 
 

 
 

 
 
 

 
 
 

 

 

 
 

 
 

 
 
 

 

 
 

 

 

 
 

 

 
  

 
 



1. Introduction  

The  evolving  global  context  



ECDPM  Strategy  for  2012-­2016:  a  choice  of  themes  for  maximum  impact  



  



The  Work  Plan  for  2016  

Engaging  in  selected  programmes  



  



2. Programmes  

2.1. Strengthening  European  External  Action  (SEEA  programme)  

Context  

Aim  of  this  programme



Activities  and  outputs



Expected  outcomes  and  impacts



Summary  table  for  the  SEEA  programme

Global agenda

Thematic policy and practice

Strategic/geographic policy

Institutional change and inter-institutional relations 

  



2.2. Deepening  overall  responses  to  conflict,  security  and  resilience  
(SECURE  programme)  

Context  

Aim  of  the  programme  

Activities  and  outputs  

http://www.g7plus.org/


Expected  outcomes  and  impacts  



  



Summary  table  for  the  SECURE  programme  



2.3. Economic  Transformation,  governance,  integration  and  trade  for  
inclusive  growth  programme  (ET  programme)  

Context    

Aim  and  objectives  



Activities  and  outputs  



o

o

o

o

o

o



Expected  outcomes  and  impacts  

  



Summary  table  for  the  ET  programme  



2.4.
of  change  (ACD  programme)  

Context    

Aim  of  the  programme  

Activities  and  outputs  



Expected  outcomes  and  impacts       

  



Summary  table  for  the  ACD  programme  



2.5. Regional  and  local  markets  for  agricultural  development  and  food  
security  (FOOD  programme)  

Context  

Aim  of  the  programme  

Activities  and  outputs  



Expected  outcomes  and  impacts  

  



Summary  table  for  the  FOOD  programme  

  



3. Institutional  Relations,  Partnership  Development  and  
Service  Delivery  

3.1. Context    

3.2. Aim  and  objectives  

Aims  in  terms  of  partnerships  with  Southern  institutions  

Aims  in  terms  of  institutional  relations    



3.3. Activities  and  outputs    

Partnerships  with  Southern  institutions  

Institutional  relations  with  European  and  global  partners  

Institutional  funding  combined  with  service  delivery  

o
o
o



o

o

3.4. Expected  results  and  impact    

  



4. Young  International  Professionals  Programme  

  



5. Centre  management,  competencies  and  support  

5.1. Learning  &  Quality  Support  Unit  

Context    

Aim  of  Unit  



Activities  &  outputs  

i. Internal Knowledge Management  

http://www.aidtransparency.net/


ii. Knowledge sharing and learning beyond ECDPM 

  

iii. Sharing our KM expertise with the interested parties 

Expected  outcomes  &  impacts  

  



5.2. Communication  and  knowledge  dissemination  

  

http://ecdpm.org/publications/ecdpm-knowledge-management-communications-strategy-2012-2016/
http://ecdpm.org/publications/ecdpm-work-plan-2015-2016/


5.3. Management  and  institutional  challenges  

  

  



Preparing  for  transition  

Risk  assessment  and  learning  to  adapt  



6. Financial  management  

Income  

Expenditure    



Our latest 
publications

Presentations
and facilitation 
at workshops 
and seminars

Our monthly magazine
on Governance, 
Regional integration, 
Economics, Agriculture 
and Trade 

Training and
advice

Workshops
and seminars
organised
by ECDPM

Our Knowledge Management and Communications Approach

Our newsletterTwitter
subscription
service

Our blog on the 
challenges of the EU's 
international cooperation.

Policy information 
from 500+ sources

SOCIAL
MEDIA

PUBLICATIONS 
& EVENTS

Social Networking tools
Linking with a wide 
range of knowledge
communities

Weekly Compass
The  

Talking Points

ecdpm.org
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Knowledge management and communications are principle ECDPM strategies for improving policy processes 
and achieving positive development outcomes. 

The links between knowledge and policy are not linear and one-off. We work in a strategic way, engaging 
with African and European stakeholders at the right times, through various communications channels, to 
build relationships and enhance the capacity for effective policymaking. 

P
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S



European Centre for 
Development Policy 
Management

www.ecdpm.org
KvK 41077447
   

HEAD OFFICE  
SIÈGE
Onze Lieve Vrouweplein 21
6211 HE  Maastricht 
The Netherlands  Pays Bas
Tel +31 (0)43 350 29 00
Fax +31 (0)43 350 29 02

BRUSSELS OFFICE  
BUREAU DE BRUXELLES
Rue Archimède 5
1000 Brussels  Bruxelles
Belgium  Belgique
Tel +32 (0)2 237 43 10
Fax +32 (0)2 237 43 19

About ECDPM
ECDPM was established in 1986 as an independent foundation to improve European cooperation 
with the group of African, Caribbean and Pacific countries (ACP). Its main goal today is to broker 
effective partnerships between the European Union and the developing world, especially Africa. 
ECDPM promotes inclusive forms of development and  cooperates with public and private sector 
organisations to better manage international relations. It also supports the reform of policies 
and institutions in both Europe and the developing world. One of ECDPM’s key strengths is its 
extensive network of relations in developing countries, including emerging economies. Among 
its partners are multilateral institutions, international centres of excellence and a broad range of 
state and non-state organisations. 

Thematic priorities
ECDPM organises its work around four themes: 

• Reconciling values and interests in the external action of the EU and other international 
players

• Promoting economic governance and trade for inclusive and sustainable growth
• Supporting societal dynamics of change related to democracy and governance in developing 
 countries, particularly Africa 
• Addressing food security as a global public good through information and support to regional 
 integration, markets and agriculture

Approach
ECDPM is a “think and do tank”. It links policies and practice using a mix of roles and methods. ECDPM 
organises and facilitates policy dialogues, provides tailor-made analysis and advice, participates in 
South-North networks and does policy-oriented research with partners from the South. 

ECDPM also assists with the implementation of policies and has a strong track record in evaluating 
policy impact. ECDPM’s activities are largely designed to support institutions in the developing 
world to define their own agendas. ECDPM brings a frank and independent perspective to its 
activities, entering partnerships with an open mind and a clear focus on results. 

For more information please visit www.ecdpm.org
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